FRYEBURG CONSERVATION COMMITTEE
August 27, 2023
American Legion Hall

Meeting Agenda

1. 7:15 pm Convene and determine attendance for a quorum Nels, Dylan, Donna Girard & Jennifer Rullman. 

2. Review August Meeting Minutes. Approved.

3. Treasury Update We still have $5000. Any monies spent give receipts to Jen.

4. Discussion Topics

a. Community Resilience Partnership. Grant money was awarded. Scott Campbell is working on plans and material list for Outdoor Learning Center. Nels continues to work on surveying  the boundaries around the Town Forest. 

b. Town Forest and Trail. Trail is looking good. No maintenance necessary. One   more granite bench is available from USCA. Bench placement should be near pollinator garden near the kiosk.

c. Conservation Events. Still looking at doing lecture events in the winter. Jen suggests doing a Snow Leopard talk October 19th at the PAC. Checking dates. Donna to do community outreach with posters, dragonfly etc. Also Nels to speak on Palau.

d. Budget Meetings and Warrant Articles. We need to gather info about the Tree Growth tax to present to the Select Board. Nels to work on this. Present a workshop to bring the public up to speed.

e. Discuss Strategic Plan. Meet early at 6 before the next CC meeting on October 25th to discuss.

f. Bog Pond. Do a walk around and flag for the trail. Oct. 13th 2pm

[bookmark: _GoBack]5. New Business. None.

6. Public Forum. None.

7. Adjourn. 7:10

