Town of Fryeburg
Manager's Report
December 3, 2015

Selectmen’s Meetings Thursday (Tentative Schedule) — 6:00 PM

December 17
January 7, 21
February 11, 25

Meetings and Events:

Monday December 14
Holiday and Other Closing Dates:
Friday December 25
Saturday December 26
Saturday January 2

Town Office Hours:

Monday, Tuesday, Wednesday, Friday —

Thursday -
Saturday, Sunday

Transfer Station Hours:

Monday, Wednesday, Saturday, Sunday

March 10, 24
April 7,21
May 5, 19

6:00 PM Economic Development Committee

Christmas
Library Closed
Library Closed

8:00 am to 4:00 pm
12:00 pm to 6:30 pm
Closed

7 am to 4 pm
Closed

Tuesday, Thursday, Friday
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. Police Reports: November 23 - 30.

. Reminder: Dog Licenses will expire December 31%. A $25 late charge will be assessed on February 1,
2016. A current rabies certificate is needed and proof of spayed or neutered dogs is required.

. A Rabies Clinic has been scheduled for January 14, 2016 from 4 pm to 6 pm at the Fryeburg Town
Office. The Fryeburg Vet will be administering the vaccination. There will be a $10 fee. Dogs must be
on a leash and cats must be in a carrier.

. The Christmas Tree Lighting will be held at Bradley Park Sunday December 6 at 6 pm. Refreshments
will be served and Santa will be there.

. Katie submitted the “Open for Business” application to the state November 20®. Copy attached. She did
a fantastic job completing the application.

. Our new truck is not expected to arrive until the end of December. The routes have been adjusted to get
the plowing done with our current fleet. This will increase the turnaround time until the truck arrives.

. 2009 International Truck #2 was picked up from Diesel Works Tuesday. DW towed the truck to their
facility to complete the remainder of the work that was started by Don Irish and to perform a Power Unit
Preventative Maintenance Service. Additional parts replaced. All of our vehicles and equipment will be
scheduled to have regular preventative maintenance service.

Red Iron Bridge — I notified the state we have safety concerns with the length and height of the guardrail
installed where McNeil Road ends. For the short term, Jersey barriers have been set up on both sides of
the guardrail that we believe should be taller and longer because this is the end of a road. Generally
guardrails like the ones installed are on the sides of roads.

. The highway crew picked up trash off Porter Road and at the end of Menotomy by the bog and beach
area.
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10. All the roads that we close to winter maintenance have now been closed and gated.

11. Chief Potvin is attending the Community Action Program in Jackson, NH tonight. This will be an update
on substance abuse in the Mt. Washington Valley and discussion of ideas to develop a recovery center in
MWV.

12. MSAD 72 — December 9" meeting agenda.

13. Library Monthly Report for November.

14. Letters from CEO.

15. Article — Re: Casino revenue for Oxford County.

16. Friends of the Fryeburg Public Library will have an Open House at the Library Tuesday December 8%
from 4-6 pm.

17.



