Manager’s Message Page - The Rest of the Story- Chapter 1

Welcome to-the Manager’y Page where rumors awve dispelled; misinformatiow iy corrected
and yow are kept informed with the facty by hearing “The Rest of the Story”. I believe
that great discussions of Town Mattery must be based onfacty. If yowhear rumory or
read, commenty ow social media pages, please check the accuracy of the informatiow
befove passing that information on. Please feel free to-contact me any time. Yow comv
send me anv email at townmanager@fryeburgmaine.org ov call or stop inthe office to-
talk about anything yow are hearing or reading about.

Below awe questions, commenty and statementy that have beenw made in variows settings
that need to-be corrected.

o The Toww illegally purchased the new backhoe?

@)

We did purchase av new 2016 Caterpilow backhoe and it way o legal
travsaction. The backhoe was delivered Thursday September 227, With
thowsandy of dollary in repairy and maintenance being spend every year to-
fir move problems on the 2002 Johwn Deere backhoe, it was decided by the
Selectmen, Public Works Director, Clyde Watyow and Town Manager, Sharovw
Jackson to-replace thiy machine now while there way still o trade-in value.
The selectmen approved using $20,000 from the approved Contingency
Account and, $5,000 from the approved Credit Reserve Account to- make the
$24,086.03 down-payment. The Selectmen approved o 5-yeor lease purchase
with Caterpllow Finance withvav 2% interest rate for 5-years. We solicited
prices from other manufacturer’s to-purchase new, purchase used; trade or
not trade. We also- solicited financing options fromv 3 financing companies.
The next 4 anvual paymenty will be budgeted within the Debt Service
account for fiscal year 2018 thwough 2021. The 2002 backhoe has been out
of sexvice move thaw in-service for the last year. The highway’s 2005
Komatsw will now be used at the Transfer Stationw and the new Caterpillow
will remain at the highway department. This was not aw legal
travaction.

o The Town Manager can decide o issues if 2 selectmen are deadlocked with a tie

vote.

O

This statement iy not accurate. The Town Manager doeswt vote with the
Selectwmen and does not vote to-break atie. Inthe case of a tie vote, no-
action can be taken. The roley and respovuibilities of the Selectmen and
Manager are not the saume. Both are identified by state statue and posted
onthe Town's home page. Title 30-4, Section 2635, “Boawrd of Selectmen” iy
posted on the Townwy main welr site under the Selectmen. Title 30-A, Sectionw
2636; The “Powery and Duties of the Town Manager” iy posted under the

Manager.



e A recent social media post stated “According to-every Selectmowv and Toww
Manager I have spoken with, yow hawe to-hawve a majority approve treasurer’y
payroll. Eastmaw stated that it will be taken care of; shouwld something happer to-
either one of themv. My concerw iy how iy the Town of Fryeburg different fromv other
Towns? Ifthey are willing to-skirt the rules what else iy happening”.

O

The first thing I would like to-assure yow of iy that the Town did not skirt the
rules. A mayority vote iy needed unless the Town has adopted o policy under
the state law “30-4, Section 5603 (2) (A) (1)”. The Selectwmen have adopted
this policy every year since 2010 after a new selectmaw iy elected in June.
Only one of Fryeburg’s selectmen need to-sign the Treasurer’s Disbursement
Wawrant for payroll and benefity so-employees can be paid. Not all
Selectmen and Townw Manager’s may be aware of this law, and if they are,
they may not hawve adopted it or maybe they forgot about it. Apparently it
way also- missed whewn someone researched the Maine Law and Legislative
Library and was sent nuumerous lawy including case low. The policy adopted
under thisy low givey the selectimen authority to-adopt a writtes policy to-
permit the disbursement of employees’ wages and benefity (“treasurer’s
payroll) whew av disbursement warrant has beew signed by one or move
designated municipal officers. Thiy statement was made without knowing if
Fryeburg adobted this policy and iy an example of how incorvrect
informatiow iy passed along. Thispolicy iy adopted at o Selectmen's
Meeting and can be seevv onv Chawnwnel 3, reflected inv the minutes and by
attending the meeting. Although Selectmouw Eastmany didn't reference thiy
policy, this policy is how the Treasurer’s Wawrvant will be takes care of.

o The Toww didnw't appropriate money for the Scales and they are taking money
from other accounty to-pay for them.

O

The Townw appropriated $60,000 at the June 2016 Town Meeting to-purchase
and ingtall the scales.

Clyde Watson, PWD and Sharow Jackson, Town Manager spent several
monthy researching having scaley installed at the Transfer Station.
Two-presentationy were made at the Selectmewsy Meetings by Maine Scale;
LLC from Aubuwirn, who-recently instolled scales in the towny of Hawrisonw and
Oxford.

Clyde and Shavow visited the Harrisow Transfer Station and met with their
Town Manager and Transfer Stationw operatory to-see how everything
worked. We talked with them about the process and costy whew they
ingtalled the scales in Harrisov.

Based on Harrisow's purchase and, installation budget costy, we budgeted
$60,000.

We solicited bids to-purchase the scales. The selectmenv approved the only
bid received from Maine Scale. The cost to-purchase the scales way approved
at $36,745. The remaining appropriated amount will pay for the work
needed for the ingtallation.



o During discussions by some who-said cancelling the September election way
intentional, it was brought to- my attention that the Town Manager and Robert
Ricky are related.

O

That iy o false statement. Theve is no-divect or indirect family relationship
between the Manager and one of the candidates on the ballot.

s  Why was the September 13™ election cancelled?

O

A wawrant needed to-be posted 7 days before hawing a Special Townw
Meeting: The wawrant notifies the voters there will be o meeting and the
action that will be takenw at that meeting. Title 30-A, Section 2528 (4). AW
action taken would have been void because the warrant wasnwt posted.

I called the Town attorney and MMA legal. The election meeling needed to-
be cancelled because av 7 dayy notice wasnw't given by posting a warrant.
When v shovtened nomination procesy iy approved to-have awv election to-fill
the remaining term of w selectmon who-hay resigned; notice of that processy
must be posted in the same locationy that warranty ave posted. Thiy notice
was completed and posted.

This was not done intentionally to-prevent any of the candidates from
being elected. This is not how any person inthe town office conducty Town
business. We ave all human. We forget and we make mistakes. We are
hauwdest on owrselves whew something like this happens because we do- strive
to-do-our best and be the best because we sevve the public:

It doesn't matter who- iy elected to-this position. No-individual selectmary
has any authority under Maine Law to-act alone. No-employee would have

arwthing to-gain by intentionally preventing thiy electionw from happening.

o Camvyowexplainthe $50,000 taw abatement that was approved by the Selectmen?

O

The Assessors (who-ave also-the Selectmen,) approved a Supplemental Tax
Assessment July 11, 2013, inthe amount of $18,852 for Map/Lot 017-026 and
$33,598.20 for Map/Lot 003-035. This Supplemental Tax was a penalty
assessed to-new owners of both proberties to-remove 42 acres and 261 acres of
land, from tree growthv classification as av result of the Toww not receiving
the requived docuwmentation following acquisition of the properties.

The Assessor’s Agent received anAbatement Request for the 2 propertiey
asking to-remove ov reduce the Supplemental Tax Penalty. The Assessor's
Agent reviewed thig information with- Maine Revenue Service who-
recommended only an allowable $500 penalty for each property per Maine
Law MRSA, Section 574 (B). The Assessory approved thiy abatement August
22, 2013.

This property has been taxed as o tree growthvproperty withv bothv former and
curvent ownery. It has not been taxed ow ity full assessed value. The
supplement was issued becouse we hadn't received av new tree growthvplow.
It was abated when the plan way received.

This was not v $50,000 tox mistake that resulted in av losy of revenue to-the
Town as it is being stated ovw social media.



e The revenue taken inv at the Tranufer Station should be put back into-their budget
and not invthe general fund.

o It iy very important to-understand that AW Townw Reveruies, with the
exception of Special Revenues, are used to-reduce the mil rate whew the
toxes awe committed and the mil rate iy set.

o We canmnot budget what iy needed after receiving reverutes. The budget
presented at Town Meeting iy the gross budget needed to-operate. We also-
cannot pay expenses from Revenues received. So-yow cowvsee; if $184,512
way approved at Town Meeting, we would not have been able to- spend more

thawnw that amount.
Example: Fiscal Year 2016 Approved Budget $328,063
Fiscal Yeawr 2016 Revenue Received ($143,551)

Actual cost to-operate the Travsfer Statiow in FY2016 $184,512

o It iy also- important to-point out that if we estimate our revenues too-high
and that money doeswt come in by the end of that fiscal year, we could
have o deficit in operating funds.

o The Selectmen attend every Budget Conmunittee meeting and review all the
budgety jointly with the Budget Conunittee. The Town Manager and
department heads present the budgety to-the Selectmen and Budget
Conmunittee.

o I would encourage any of the candidates running for the Selectmey
position to-pauwticipate in the budget process by joining the Budget
Conmumittee for the Fiscal Yeaw 2018 budget. This would be avgood
opportunity for themw to-learn how the budget process wovks.

o Inarecent Letter to-The Conway Daily Sun; the writer stated “We will be voting for
two- vacant sloty in June regardlesy and if the interim selectmony iy re~elected he or
she will have been travined and. ready to-go”.

o This statement iy not accurate. We will not be voting for two-vacant sloty inv
June.

o Ayweall know, Fryeburg has 3 Selectmen. Each year (1) 3-yeowr term iy
vacant and, voted o

o The 3-year termthat iy vacant inJune 2017 iy the same seat that way left
vacant whew Jeff Cox resigned inv July 2016.

o Therefore,; there will be only (1) vacant seat to-vote ow in June 2017.
Maine Municipal Association offers training workshopy for all elected and
Training is an ongoing process for all positiony and iy always encourageds
invovder to-learn and understand the respovsibilities velated to-all
positions as it pertoing to-curvrent law.



