Town of Fryeburg
Manager's Report 
July 24, 2014 
Selectmen’s Meetings (Tentative Schedule) Thursday – 6:00 PM



August 7, 21
September 4, 11
October 9, 23
November 6, 20
December 4, 18
Selectmen’s Workshops:  


Meetings and Events:     
 
Holiday and Other Closing Dates:  

Town Office, Highway, Transfer Station, Library



Monday – September 1 – Labor Day



Monday – October 13 – Columbus Day



Tuesday – November 11 – Veteran’s Day



Wednesday – November 12 – Transfer Station Only



Thursday & Friday – November 27 & 28 – Thanksgiving Holiday



Wednesday – November 26 – Transfer Station Only



Thursday – December 25 – Christmas



Wednesday – December 24 – Transfer Station Only
1. Police Reports: July 7 – 13; July 14 – 20.
2. The vehicle stickers and free coupons will be available to sell at the town office Friday August 1.  The stickers will be effective September 1, 2014 – August 31, 2015.  Sticker cost $20.00.
3. Violation notices from the Code Enforcement Officer.
4. Phyllis Lothrop has agreed to move from the alternate position to the full member position on the Mt. Washington Valley Economic Council.  She attended the July 23rd.  Copy of July 23rd agenda and June 25th minutes.
5. Road construction Maple, Hillside and Dana: Grade stakes have been put up to identify the center line after the grinding is complete.  Crews will begin work on roads next week.
6. Graustein Tennis Courts will be closed from Monday July 28th through Sunday August 10th for resurfacing.  Notice has been put in the Conway Sun, Bridgton News and Town web site.  The restoration company will lock the gates for the two week period.
7. Update on Maine DOT Paving Project from the state line to River Road.  The road project will consist of patching with a thin coat of asphalt and is still scheduled to begin in July.  The project is scheduled to begin the end of July and may extend into the first of August depending on rain delays.
8. Update on Maine DOT project from the Stack Em Inn Road in Bridgton to the Stanley Hill Road in Fryeburg.  Letters and a “Land Owner’s Guide have been sent to property owners to inform them about the proposed project and their rights as property owners as a result of the DOT acquiring a portion of their property.  A DOT representative will contact property owners to discuss the impact on their property and just compensation.  
9. Reapportionment Committee Meeting Minutes of July 14, 2014.
10. Maine Department of Inland Fisheries Wildlife installed some signage several years ago at the Town owned access site to Round Pond.  They will do some limb trimming and may move the sign to a different location in the next few weeks.
11. Letter from John Waterbury, Sr. Loss Control Consultant for MMA Risk Management Services regarding their last inspection.  Read and attach to minutes.  Recognize Katie and department heads.
12. MSAD 72 Meeting Minutes July 9, 2014.
13. July 15th and July 22nd Saco River Recreational Council Meeting Minutes.

14. Information for the annual Oxford County caucus for District 1.  Discussion and action will be on the August 7th Selectmen’s meeting.
15. Canal Bridge Report as of July 24th.

a. July 14 – 20

20 sites
Adults: 22 – 54
Children:  9

b. July 21 – 27

21 sites
Adults: 35 – 60
Children:  5

c. July 28 – Aug 3 
4 sites

Adults:  8 – 19 
Children:  0

d. Aug 4 – Aug 10
10 sites
Adults: 14 – 38
Children:  0

e. Aug 11 – 17

3 sites

Adults: 0 – 12

Children:  0

f. Aug 18 – 24



g. Aug 25 – 31

2 sites

Adults: 2 – 2

Children:  0

16. Comprehensive Plan Committee met Monday July 21st  after taking time off for about 2 months.  Information regarding Ordinance Enactment specific to Comprehensive Plans and the Statue that applies.

17. Richard and I met with a Cemetery Restoration Company yesterday at the Village Cemetery, North Fryeburg Cemetery and West Fryeburg Cemetery.  I will meet with the Cemetery Committee before the Selectmen’s next meeting August 7th with a recommendation for repairing, resetting and cleaning stones.  I will also have a recommendation for replacing the fence in the Village Cemetery.

18. At our next meeting I will have a recommendation to replace all the windows in the Legion building.

19. We have received 34 applications and will begin vetting the candidates after the July 28th closing date.
Finance Report
 General Fund Balance $1,237,611
Maine Community Foundation Fund Statement January 1, 2014 – June 30, 2014, $38,203.27  
Five year General Assistance comparison

Expense and revenue 4th quarter FY 2014 before auditor’s adjustments
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